Date of Interview: _______________
    
Interviewer:  ________________________


Executive Interviews

	Interviewee:
	Positions Applying for:

	
	

	
	

	Q1:  Why are you applying for a leadership position within our company?
	Score (1-5):

	
	

	Notes:



	Q2:  There are many deadlines and “crunch times” as we prepare to attend major trade fairs and other events.  Would you be able to put in additional time if necessary?
	Score (1-5):

	
	

	Notes:


	

	Q3:  As the _____________, one of the most difficult things you will face is being responsible for motivating your peers to meet deadlines on our quarter tasks and trade fair preparations.  How would you go about doing that?
	Score (1-5):

	
	

	Notes:



	Q4:  You also will be responsible for doing peer evaluations that will go to the Coordinator.  How ill you go about this fairly without causing your peers to rebel?
	Score (1-5):

	
	

	Notes:



	Q5:  What specific skills or life experience do you bring to this job that will help you be an effective leader?
	Score (1-5):

	
	

	Notes:



	Q6:  A team leader needs to know the importance of good attendance.  What is your attendance background for the past school year?
	Score (1-5):

	
	

	Notes: 



	Q7:  What is it about the 2 positions you are applying for that you are most interested in or excited about?
	Score (1-5):

	
	

	Notes:



	Q8:  Which of the 2 jobs would be your first choice and Why?
	Score (1-5):

	
	

	Notes:


	

	Q9:  Is there any additional information you would like to share with us?

Notes:


	Total Score:

/40


